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What does best practice look like?

the benefits of training teams
rather than individuals

the importance of support
from senior leadership within
the clinical community

the added value of integrating
with concurrent initiatives

the value of providing support
for both patients and
clinicians after their initial
self-management training as
they seek to embed new
habits.
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Lessons from Co-creating Health phase 2



Documentary evidence and Interviews :11 large scale
programmes, Health Foundation 2014

People are different....tailor
interventions
Offer people a range
of support options
Tools alone are
not enough
Changing professional roles, behaviours
and mind sets is not impossible
Involve voluntary and
community sector

Use a whole systems approach
to implementing change
Consider sustainability
from the outset
Evaluation should be incorporated
into programmes from the start

Offer people a range
of support options




self-management programmes will fail
if they.....

Don’t Practitioners
consider don't have
individual the right

needs skills

Organisations don’t
change processes

Kennedy et al, BMJ 2007
Health Foundation, 2014



Our projects focus on the people, where they
live, the issues they face.

People are different....tailor
interventions

Tools alone are
not enough
Changing professional roles, behaviours
and mind sets is not impossible
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A book for family and friends of
» people with traumatic brain injury
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Use a whole systems approach
to implementing change
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Offer people a range
of support options

| want to create art, or
use my brain in some
other way, which doesn’t
rely on recall. Its useful
to function as a different
person, so dementia
doesn’t define me




Our projects focus on the real issues faced by
practitioners, we get to know about their
everyday work, training is principled rather than

prescriptive

Interprofessional,
Medics, Psyc.hologlsts, Acute and Community
nurses, social work,
AHPs
Rehabilitation and
[ Enablement ] [ Voluntary Sector ]

People are different....tailor
interventions
Tools alone are
not enough

Changing professional roles, behaviours

and mind sets is not impossible

Use a whole systems approach
to implementing change
Evaluation should be incorporated
into programmes from the start

Offer people a range
of support options




Our projects work with organisations such as Your
Healthcare, to deliver a system wide change.

People are different....tailor

interventions

o Delivery
¢ Content
o Styles of learning

* Book for people with
LTCs

 Resources for staff,

checklists, reminders,

Offer people a range
of support options

Tools alone are
not enough

Contextualised

Bespoke
h : P | roles. behavi trainin tools and
C anging pro essmpa ro.es, (S] .awours g resources
and mind sets is not impossible
Sustaining Evaluation

* Champion
¢ Regular support
 Refresher and

masterclass training

* Measure
* Examples and stories

Evaluation should be incorporated
into programmes from the start
Offer people a range
of support options
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care: from ideas providing services for the NHS
to action

Bringing together the evidence on shared decision
making and self-management support

Dr o s,




Bridges going forward...

TAKING CONTROL NOW

Step Step

Step Z 6

As you make progress
towards your target,
you can tick the Bridges

Step stepping stones to record
the progress towards
1 your target. Ta rget
If you can, also record the date L
of your achievement.
Date started: / / Date achieved: / /
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Quality Improvement,
Implementation and Research studies

Testing the feasibility of Bridges
Stroke Self-Management Programme
in a group (Ella Clarke and Dr Nick
Ward, Queens Square)

Bridges International- Australia, New
Zealand, South Africa

Exploring equity and access to self-
management support- people with
cognitive and communication
impairments

New website and communications
coming soon!







